How to Plan a School Fundraiser
http://www.ehow.com/how_2113132_plan-school-fundraiser.html
1. Set your goals. You need to know how much money needs to be raised, how many people will need to be involved, how much time you have, when should planning begin and the budget you have to work with and ensure that reimbursement guidelines are set up in advance. 
2.  Brainstorm. Gather all important players in and come up with a list of ideas that can be implemented to raise the funds. Remember that no idea is bad, it’s just an idea. Write them down!

3.  Go through the list of ideas and eliminate the ideas that will not work for your needs. From this new list, weigh the pros and cons of each.

4.  Choose one idea to implement that will work for your group.

5.  Make a list of all necessary items needed, who needs to be involved, and when to hold your fundraiser. If you are doing a fundraiser that expands over several days, set a start and end date that will be easy to remember. Avoid ending a fundraiser on a Monday when it may be forgotten over the weekend.

6.  Divide up the tasks and give everyone something to be in charge of. Including everyone will ensure no one is left out, and all tasks are completed.

7.  Advertise your fundraiser heavily. The more people that are aware of your needs, the more money you will make. Do not assume some people will not participate, just ask everyone to!

8.  After your fundraiser is completed, send thank you cards if necessary and evaluate the effectiveness of your fundraiser. What worked and what didn't? Was this fundraiser profitable? What would you do differently?
9.  Remember to document fundraiser and set up a plan/guide for future volunteers. 
