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Establishing and Maintaining a Facilities Management Program 

Congratulations on your new home!  Now, it is time to figure out how to maintain it. This paper is 
intended to assist the new pastor, school administrators, and congregation in establishing a facilities 
management program that will keep your new facilities as beautiful and functional as when you moved 
in.  Important considerations and decisions are presented herein to help guide you to ensuring your 
facilities have a long, productive life. 

Facilities Management (FM): A robust FM program includes many different functions.  What FM does 
for you will depend on the size, complexity and desired quality of buildings and grounds.  Some of the 
many functions of FM: 

 Building and systems maintenance, which includes: 
o Preventative/predictive maintenance (PM) which ensures your facility systems are 

regularly maintained in good condition.  A good PM program is critical to preventing 
premature deterioration and failure of systems which can disrupt you operations and 
cause significantly higher future costs.  

o Repairs: While a robust PM program should prevent unforeseen failures, repairs will still 
be necessary at times.  Reactive maintenance should be minimized, but your FM 
program must account for the unforeseen and unexpected breakdowns.  

o Routine Servicing: FM will also include routine work such as changing out light bulbs, 
periodic painting, etc. 

o Improvements: Your FM program should be ready to recommend and implement 
changes that will improve your operations or save you money, such as new technology, 
energy conservation, or sustainable practices. 

 Cleanliness of your facilities (janitorial functions). 
 Preparations for and response to emergencies such as severe hazardous weather, pandemics, 

earthquakes, etc. 
 Grounds maintenance including mowing, trimming, tree maintenance, fertilizing, etc. 
 Pest control both inside the facilities and around the grounds. 
 Utility management, including electric, gas, heating and cooling, water, sanitary waste, grease 

traps, energy management, etc.  Includes energy management. 
 Management of associated warranties, budgets, planning for capital projects, material and 

supply inventory control, and other related functions. 

FM Program:  To execute a good FM program, the facility owners have several decisions that will need 
to be made.  There are many different ways to ensure FM is accomplished, and there is not “one size fits 
all” approach.  How you execute FM will depend on many factors.  

 In-House versus Contracting (Outsourced):  You will need to decide whether to perform FM with 
in-house employees, outsourced to contractors, or a combination of both.  Each model has its 
own set of advantages and disadvantages. 

 Quality of FM Program: Do you want a “best in class” or an “average” or some other level of 
quality for your buildings and grounds? 

 At a minimum, we recommend the following: 
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o Hire a full time Facilities Manager to oversee all FM issues and execution.  For smaller 
facilities, this position can be a “working manager” who performs some of the work as 
well as manage the program.  For new construction, the FM should be hired as soon as 
possible for input into construction issues, familiarity with contractors, warranty 
management, advice on FM program development, development of an FM budget, etc. 

o Ensure your major equipment have robust preventative maintenance programs. 
o Establish a Computerized Maintenance Management System (CMMS) to track PM as 

well as input and track repair, unplanned maintenance, and improvement work orders.  
There are many commercially-available CMMS software programs, but this could also be 
as simple as a spreadsheet and calendar. 

o Develop scopes of work to outsource specialized PM (such as Heating, Ventilation and 
Air Conditioning, elevators, fire safety systems), routine but time consuming functions 
(janitorial and grounds maintenance), one-time or periodic services (snow removal, pest 
control, grease trap maintenance, etc.), and specialized repairs. 

o Consider hiring additional in-house FM staff.  These in-house staff for most Diocese 
facilities would be skilled handymen with experience in several different trades (HVAC, 
electrical, carpentry, plumbing, etc.).  For larger facilities, additional staff may include 
skilled tradesmen and/or general “helpers.”  See the attached FM Staffing Decision Tool.  
This tool will give you initial indications of the number of facilities staffing you may need 
based on benchmarks or workload studies. 

The decisions made now will have a lasting impact on the functionality, appearance, and life-span of 
your facilities.  A timeline when to perform these steps and have the services in place is provided in an 
attached document.  You are encouraged to use this as needed. 

 

 

 


